
Accountability Lesson 

Stepping up to the plate 

 

Purpose: Help employees be accountable for their performance and decisions. 

 

 

I. Escalator Video 

a. https://www.youtube.com/watch?v=UF0EoMW0J78 

b. Have you ever been stuck before? How did you react? 

c. Describe the outcome. How did you feel? 

 

II. Accountability is considered to be an intrinsic characteristic – some people will likely assume 

responsibility for their actions and others won’t. But accountability can also be developed to a 

certain point based on the environment people are in. 

 

The workplace environment needs to promote accountability. That starts with the supervisor. 

Without a good leader, the environment might not be adequate to encourage people to assume 

responsibility. 

 

“In Responsibility vs. Accountability, the authors suggest that “Responsibility may be 

bestowed, but accountability must be taken. In other words, responsibility can be given or 

received, even assumed, but that doesn’t automatically guarantee that personal 

accountability will be taken. It’s possible to bear responsibility for something or someone 

and still lack accountability.” 

 

III. There are several ways accountability can become a focus in the organization’s environment. 

(Ideas contributed by Henry Browning, Forbes senior contributor.) 

 

a. Having clear roles for each person. 

i. Limit the confusion by making sure each person knows their job description and 

their role in the team. This also ensures people aren’t overlapping efforts. Make 

sure the responsibilities and expectations are clearly understood. 

b. Giving everyone a piece of the team’s results (success or failure). 

i. D&C 58: 26-33 

ii. People must know they have a piece of the pie. The team’s success will mean 

their success. People need a vision to buy into. When people are all invested into 

the group, the synergy allows them to accomplish more. 

c. Freedom and support to navigate competing priorities. 

i. D&C 101: 78 

ii. People need room to breathe. Some people need micromanagement to stay on 

task, but others are much more autonomous. Give people the freedom and control 

to try things and develop their own solutions. 

d. Not fearing punishments. 

i. When people are afraid of offering suggestions or being wrong, they won’t try. 

The work environment needs to open and trusting enough to promote open 

communication. Give people a way to share ideas that invites innovation. 

e. Seeking improvement. 

f. Having a system of evaluation and progress. 

i. “When performance is measured, performance improves. When performance is 

measured and reported, the rate of improvement accelerates.” – Thomas S. 

Monson 



g. Being honest with coworkers. 

 

IV. Steve Young – Accountability 

a. https://www.youtube.com/watch?v=83cOvOi5kBk 

 

V. When we infuse the culture with accountability, more people are invited and encouraged to 

take brave action. As leaders and employees are accountable to each other, the entire 

organization grows and prospers. 

 

 


